Analysis of the PLTW State Leader Role in Oregon

Functions Tim/ OPAS ODE STEM Center
oIT/
PLTW

Attend State Leader meetings and provide advice to improve 1° help User group
PLTW model?
Promote PLTW and its strategic goals through presentations 1° Proactive help ?
and distribution of informational materials
Align state courses and/or standards, as needed with the PLTW | 1° Technical Repository?
curriculum (possibly incorporate this info into the Summer assistance
Training Institute; possibly lay credit by proficiency groundwork)
Enlist new schools into the PLTW Network and guide them 1° Help with Fund | Technical Administrative
through the implementation process, including registration, sources — assistance help; event
counselor conferences, fund sources, data collection and connections to space
school agreement approval industry

groups,

endorsements
Advise schools already in the PLTW Network concerning 1° Help Technical Event venues,
counselor conferences, Summer Training Institutes, ongoing proactively; assistance student
professional development, equipment/software/curriculum, student recognition,
student recognition and certification of schools recognition information

letters, event repository

speakers
Facilitate discussions on potential funding mechanisms for 1° Help Technical Funder
PLTW implementation in the state proactively, assistance; relationships

endorsements, | notification of

presentation funding

partners opportunities

(e.g., MSP)

Work with higher education institutions to establish and 1° Help Technical Help
maintain a working relationship with OIT Affiliate Director to proactively assistance proactively
further PLTW growth in the state
Work with schools to communicate to colleges and universities | 1° Help Technical Help
the quality of PLTW students (analogous to AP and IB) proactively assistance
Build relationships with other state or national programs that will | 1° Help Technical Help
support PLTW’s mission proactively assistance proactively




