Top Priorities

» Maximize ability of programs to increase
number and diversity of future engineering
& applied science students

» Assure well planned and implemented
programs in the next biennium

» Improve methods for measuring progress
— To allow mid-course corrections
— Maximize learning
— Develop evidence for additional funding

Guiding Principles

Foster collaborations

Transition to targeted investments in next
biennium

Leverage what we have

Focus on measurable, scalable programs
Develop solid plans and then implement
Share expertise, resources, information

Watch for opportunities
— Partnerships

— Collaborations

— Funding




